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Dear Mr Binsted

Stanwell - Strategic performance expectations

The Queensland Government Is committed to delivering affordable, reliable, and 
sustairtaWe energy to Queensligmdars. Gor electricity generation government-owned 
corporations (GOCs) will play a significant role in achieving this outcome.

As shareholding mihlsters <SHO< w confirm our expectations of Stanwell Corporation 
Limited (Stanwell) that business objectives, focus, and expenditure are efficiently aligned 
with the safe delivery of affordable, r^taNe, and sustainable energy to Queenslanders.

WteitemtethaSfeffl^II BoaMfereai^toand accoontafetetef the toodatand 
non-financial performance of the organisation, Including compliance with all appneabte 
legislative and regulatory obligations.

Shareholder expectations ^StartiM

1. Focus on financial and operational performance of existing genoration assets. 
This includes the prioritisation of funding to ensure assets are maintained to operate 
reliably over time and deliver on the Electricity Maintenance Guarantee.

2. Maximise value from existing generation assets. This includes ensuring 
Queenslanders benefit from assets operating to deliver affordable, reliable, and 
sustainable energy, and putting downward pressure on wholesale eiectricity prices.

3. Apply dear Investment parameters to lehewable energy an# storage projects 
This includes ensuring investments arn ̂ economically viable and represent value for 
■money.'■ •\ [- '' '

4/ Deliver renewable energy and storage projects on time and on budget.
This includes ensuring timely advice on project cod and schedule status.



Please work closely with Queensland Treasury and ensure we are kept readily informed 
of key matters across Stanwell operations, investments, and financial and nan-financial 
performance.

Etectriefty Maintenance Guarantee

Shareholder expectations reflect our intent for Stanwell to prioritise the financial and 
non^lnancidl performance of its existing portfolio of generation w^to provide safe, 
secure, and reiiabie electricity supply.

"As sich^wa<bfeeTmptemenlaiion -of the Etectricity Maintenance Guarantee as anew 
investment, performance, and accountability framework for asset maintenance on 
exiAgpuHteiy-wned pewer plants.

Investment

Performance

Upfront investment approval by SHMs of ali 5-year maintenance 
investment requested by generator GOCs

New assurance and reporting for generator GOCs on asset 
maintenance, with key performance indicators for maintenance 
investment, persona! safety, process safety, and plant performance

Generator GQCs are fully accountable for asset maintenance 
Accountability investment and performance, with a ‘no performance payments’ policy 

for senior executives ifXPts are not achieved

As per the guarantee, we are pleased to provide upfront SHM approval of allteveslmefit 
required by Stanwell to implement its Sfeor a^t management ^h» -as ameodOd^om: 
time to time, including all oWiaul strid sustaining capital expenditure to -«i$oi^ eato^ 
sWutoiy complbn^, asset teteiffe and amt performance. ■

to p^dWg tois approval, we establish tie tollowing m^nslbill^h

•* In Q1 2025, and annually thereafter, StanweO is to notify its.ass<-mww^mief# plan, 
to SHMs, including outcomes rf mindependent assumnce-pro^asln rosf^Wtoe 
plan; Atamintowm* toeplan M:te ' , ■ < ,. '.' t■ 
^i ■ identify too maintenance investment requirement to compliance i^ all statutory 

obligations arid consistent with good todu^ry pFaeSoa ■ ;i
- demonstrate the effectiveness ofto© pian to deliver safe arid reliable asset

■ - performance . '. ' ' ; .
- Set out key performance indicators (KPIs) to respect of maintenance 

investment, personal safety, proooss s^fy and plant performance.

• For oaoh calendar quarter a»wwrictog Qt 2025, Stanwell is to report on KPIs tor 
maintenance investment, persona! safety process safety, arid plant performance to 
quarterly reporting to SHMs.

• The Stanwell Board is to implement a too performance payments' policy for chief 
and senior executives it these KPIs are hot achieved. :

We aspect Stanwell to prioritise interna! cash flows to meet maintenance expenditure 
requirements, arid engage with Queensland Treasury on future funding capacity.



ww^w
Our expectations and the Eiectricity Maintenance Guarantee are to he addressed in a 
revised 2024-25 Statement of Corporate Intent (SGI) and SOM-^S to 2028-29 
0QiperaW;Ran<due -Mdanwai^^i^

We emphasise the impedance of these documents for transparency and accountability 
to government.
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