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CS Energy - Strategic perfonnanae upectat1ons 

The Q~nsta119 Government is committed ro. deflVering affordable, refiabfe, anct 
sustainable erntrgy to Queenslanders. OUr electricity generation government--owned 
.corporation$ (GOOs) WiU ptay 'l significant role ln achieving this Qutcome. 

As sharehordfng ministers (SHMs), we confirm .our expectations at cs energy Umlted • . 
{CS Energy) that busi~ objectiVes, focus, and expenditure ate efficiently eittgnett wtth · 
the sare• deliVefy of affordable, retiabJe. eoo susta.inable ~rgy to Queen slanders. 

·. ..· . . . . . 

VVe retlerate the CS Energy Board is ~sible and accountable for the financial and 
ntJn~fman(:iat performance of the organl$Qtian, lnduding compliance with aff appUca1ble 
~gislative and regulatory <>bfigations. · · · · · · 

. . . ' . . . . .. 

·$hlirllholder ~on• tares Enet01 ··• 
. : : .·. . .. _. _· ... - ·. ·. ' .. 

1. Focus on financial and operational p$'farmance of existing generation assets. 
This includes the prlor1ttsatlon of funding to $Mure aasets are maintained to operate 
retlabty m,er timfi and deUver on the Electricity Maintenance Guarantee. · · 

2. Maximln value from ..Ung 98n&tatlon aesets, Th~ loc!udP enst,rinJ .. 
Queensland~!'$ benefit fre'm a~ts operating to deliver sffor<labfe, reliable, and 
sustal nable .energy. and putting downward pressure on wholesale electricity pri(:e$.· 

. . . . ·. . . . . . . 

3. Apply clear Investment parameters to ren~e energy and stotage proJetts. 
This includes ensuring Investments are economicauy Vlebte and represent value for 
money 

4. Dellvet renewable energy •nd storage projects on Ume and on budget, 
Thia include$ -ensuring timely _advlce on protect cOit M4 schedule status. 



Please work closely With Queehsfand Treasury antt ~nsure we·are kept readity Jnformed 
.of key matters aoross cs t;nergy operatio.ns, investments; and financial and non--
financial performa~. · · · · 

Electricity Maintenance Guiitantee 

· Sharehof der expectatiQn& refleet eur intent for OS-Energy to prioritise :the firia:nciaf and 
non .. finant:iat performance of its existing portfolio of _gerleration asset$ to provide sate, 
secure, and reliabte electricity supply: · · · · · 

As suchi we advise implementation of the E~ectrlcity Marnte:nance Guarantee as a new 
· inv6$1:rnent; performance, and acco1.mtabJ.11ty framework for ~s~ maintenance on · 
existing publiciy-owned power pfan1s. ·. · ·· 

• Investment 

• Perfonnaru:e 

• Accountabllity 

Upfront Investment &ppr<MJlt by $HM$ of all S.year maintenance 
investment requested by generator eocs 

New at&uranc:e and reporting for generator GOCs on asset 
maintenance, wtth key performance indfQatora for maintenance 
lnvegtment, personal safety, pro<:eS$ safety, and plant penormance 

Generator GOCs are fuUy accountable tor asset maintenance 
lnvesbnent and perl'ormance, wllh 2 'no performance payments• p01iey 
for senior ex:ecuttves if KPts are not a<:hievad 

As perihe S0$rantee, we are :pteased to provide upfrolit $HM approvaf of an· investment· 
-required by CS Energy to implement its 5~year asset management plan, as amended 
from time to time; including aH ovethaui and sustafning capital e,xpenditure to ensure 
s$fety, statutory cqmpliance, assf!t tntegritY, and aS$et performance, 

, , , 

fo providing this approval, we establish the following responsibiliti~: 
. ;. . .. . ·• : ' . . . . 

• In Q 1 2025. and annuatfy there:;tfter, cs Energy is 10 ll()tlty -its· asset management 
ptan to SHMs, including outcomes of an independent assurance pr-6ce$S in respect 
of the plan: At a minimum. the ~ is to: · . . . · · 

.· - Identify tile.maintenance investment req.Ujrernent in compliance with aft statutory 
obligations and consistent with good in~ustry practice . · . 

- demonstrate the effectiveness· of the plan to deliver safe and reliable· asset 
> performance - • , _ . ·. . ·· · ---. 

_· set out key performance indicators. (KPls}in re$j:lect of mafntehance 
investment, personal .$afety, precess aat.eW. and plant perform,ance. 

-• ·_. For each calendar quarter oommencing_ Q1 2025, cs Energy is to report on KPfs fot 
maintenance Investment; personal safet~ process safiaty, and p/aht perfotmal'\C9 tn · 
quarterly reporting to ~~s. · 

.. • The CS Energy Board is to lmpfement a. 'no performance p~yments• pofiey fot' chief 
and .$8nior Etxecutives if these KPts · are not achieved. · -

. - . . . 

. . . . 

We expect"CS Energy to prioritise internal cash flows to meet maintenance expenditur_e 
requtrements, and engag~ with Queensland Treasury cm future funding capaclty. 



Nextsteps · 

Our expectations and the Electricity Maintenance Guarantee are to be addressed 1n a 
revised 2024-25 Statement C>f Corpor~teJntent (SCI) and 2024-25 to 2028.;:.29 . · 
Corporate Plan; due 31 January 2025. · · · .. 

We emphasl$e the unpprtan¢e ofthese docum$trts for trarteparency and a~untabiJity 
to government. · · · · · ·· · 
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