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Desy Mr Aspinall
GS Emrgy Stratagk: ﬂerformam expectations
The Queensland Gwammeni is cammit%ed :o defwering aﬁardabie reﬁabie‘

sustainable ensrgy to Queensianders. Our electricity generation gmmm-owmd
carpomftmns {GOCs} wiil play 8 s!gmfieant fo!e n ach;eving this ﬂutcﬂm o

As snareha!émg ministers (sr-ms;, we confirm eur expeataﬂnns m' GS Energy Limited
{CS Energy) that business objectives, focus, and expenditure are efficiently aligned with
me safa deiivefy of afl‘ardabie reliable, anﬁ sustamame energy to Queenslanders

We reiterata 1he cs Enargy Board is responsibie and accountable for the financial and
non-financial performance of the organizsamn indnding eompliance WEth aff applicabie
_%eg;siatm and teguiatory nh&gataens

| Shambolder exm&aﬂms for cs Enefyy
1. Focus on ﬂmnr:ial ami aperatiana! performance of existing genoration assots.

‘This includes the prioritisation of funding to snsure assets are maintained to operate
relisbly ca'ver fima and deiiver on t‘he Electricity Maﬁﬁeﬂam Buamnm f,

2. &aximim va!m from aang genemtion assefs, This includes ensuﬁng
Queensiandars benefit from asasts operating to deliver affordable, reliable, and
suaiainable energy, and puﬁing dawnwami pfessm on wholesale elacts‘ierty ptm

3. Apply clear investment parametem ta renewabie energy and storage pfojecw
This includes ensuring kwestments are ecenomicaﬁy viabis and rapresent vaige for
meney : _

4. Deliver mn&wabia mergy and smrage wojacu; on ﬂme and o hudgnt
This includes ensuring fimely advice on project cost arul schedule status.



Please work closely with Quesenstand Treasury and enhsure we are kept readily informed
of key matters across CS Energy operations, investments, and financial and non-
financial performance. -

Elactricity Maintenance Guarantee

‘Shareholder expeetatlons reflest our intent for CS Energy to prioritise the financial and
nen-financial performarnce of its existing portfolic of gemeratlon assels 10 provide safe,

secure, and reliable eleciricity supply.

As such, we advise implementation of fhe Electricity Maintenance Guararitee as a nsw
invastment, performance, and accountability framewerk for assafi maintenance oh
existing publicly-ownad power plants.

Investment Upfront Invesiment approvals by SHMs of sli 5-year maintenance
fnvestment requested by generator G0Cs

maintenance, with key performance indicatora for maintenance

New assurance snd reparting for generator GOCs on asset
Parformance .
investment, parsonat safety, process safely, and plant performance

investment and performance, with 2 ‘né perfonmance payments” policy

Generator GOCS are fully accountable for asset maintenance
Acsountabliity
for senior executives if KPts ars not achieved

As perthe guarantee, we ars pleased to provide upiront SHM approval of all investment
required by C8 Energy to implement its 5-yesr asset management plan, as amended
from time o time, including all overheaul and sustaining capital axpenditure fo ensure
safety, statutory compliance, asset integrity, and asset performance.

in praviding this approval, we establish the following responsibiliies:

*  InQ1 2025, and annually thereafter, CS Energy Is fo notify its asset rﬂanage:hent
plan to SHMs, including outcomes of an mdependent assurance process in respect
nf the pian. Ai 2 minimum, the planis to: -

‘= identify the maintenance investment teqwrement in eompﬁance with aft Statutory
obligations and consistent with good industry practice
~ demonstrale the effectiveness of the pian to deliver safe and reliable assei
o performance -
- setout key performance indicators (KPis) in rasiaect of maintananae
mvestment personal safety, ;amcess safety, and p’lant perfonnance

= Foreach cafendar guarter commencing Q1 2025 s Energy is to repaﬁ on KPis for
‘maintenance investmerd, personal safem process safeiy, and plam perfarmanca in:
quarterly repatting to ShilMs, :

= The CS Energy Board s to imptemem a'no perfonnance payments’ policy for chief
and senior executives if these KPls are nut aehfeved

We expect CS Energy to prioritise zmezmai- cash flaws to meet maintenance expenditure
requirements, and engage with Queensland Treasury on future funding capacity.



Next sfeps

Qur expectations and the Electricity Mémtenance Guarantee are {o be addressed iha
revised 2024-265 Statement of Corporate Intent (SCI) and 202425 10 202829
Corporate Plan, due 31 January 2025

We emphasise the importance of these documents for transparency and accountability
to government.

Yours sincerety
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