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Dear Ms Warburton

/. .■CleanCo * ^ra^e#  ̂'Performance Expectations

The Queensland Government is committed to delivering affordable, reliable, an# 
sustainable energyto Queenslanders. Our electricity generation government-owned 
corporations (GOCs) will play a signifioant role in aehjeving this outcome.

As shareholding ministers (SHMs), we confirm our expectations of CleanCo Queensland 
Umited (CieafiCo^ that hiring objectives^ focoC end expenditure are effic^nlly.al^ne# 
i^#i tie safe delivery of affordable, mllablB, art su#alnabfe energy fe Queenslanders.

W.reifeiWa tfeaeanC^ SotWIs responsWe art accountable for the financial art 
ncn-OnanosIpe^fe™®^®® o^i^i^ organfe^Irt/lncWIrtc^^lance withall applmye 
legislative and regulatory obligations. '

Shareholder expectations for CieanCo

T Focus on financial and operational performance of existing generation assets, 
This includes the prioritisation of funding to ensure assets are maintained to operate 
reliably over time and deliver on the Electricity Maintenance Guarantee.

2. Maximise value frernexleOng generation assets. Tills includes ensuing 
Queenstarters benefit from assets operating to deliver affordable, reliable, art 
sustainable energy, art putting downward pressure on wholesale electricity prices.

3. Apply clear investment parameters to renewable energy and storage projects. 
TNs includes ensuring investments are economically viable art represent value for 
mondy.

4. Deliver renewable energy art storage projects on time and on budget.
This includes ensuring timely advice on project cost art schedule ^atus.



Please work closely with Queensland Treasury and ensure wi are kept readily informed 
of key matters across CieanCo operations, investments, and financial and non-financial 
pertormanm.

Shareholder expectations reflect our intent W CieanCo to prioritise the financiaIand 
non-financial performance of its existing portfolio of generation assets to provide safe, 
secure, and reliable electricity supply, '"'

,As such, we advise implementation offoeB^Wbity Maintenance Guarantee as a new 
tW^folent, performance, and accountability framework for asset maihtenanoew' 
e^^ng pubWy-owned power plants.

Investment Upfront Investment approvafs by SHMs ©Tail Syaar watetenaisea 
inmlnm# requested by generator GOCs

Mew assurance and reporting for generator GOCs on asset 
maintenance, with key performance indicators for maintenance 
investment, pefsonat safety, process safety, and plant .performance

QefMRiiar GOCs am folly aeomintoW© for asset amMenanoa 
Accountability investment and performance, with a ‘no perfowianca payment poSicy 

for senior executives If KPte are hot achieved'

As per Ihe'ihMR^ W am pfeed fo.p^^e upfosrt SHO si^mvdof all investment 
required by CieanCo to implement Ifo S^^rassolmaRaomm# 'pten,M amended from 
time to time, including all overhaul and sustaining capital expenditure to ensure safety, 
slrtutor^ omn^aMe, ass^ infogrt^ and asset performance../"

in providing this approve, we estabissh the foHowing respcnsibilities: ".■

• In Q1 W^ and annually tweaiei;’Ctean^ is to notify its asset--man^emeht plan; 
-to ®W^, including outoomes of an independent assurance process in respect of toe 
;,^aa ,/MatofoimMm,.toep<an js to: -
- ■ Identify the maintenance investment requiren^ent fo compliance with all statutory 

obligations and consistent with good industry practice \/
- demonstrate the effectiveness'#toe plan to deliver safe .ahd mli^te asset 

-performife^rf ' L‘'
s#out key pertormanoe indicators (KPIs) in respect of maintenance 
investment, personal safety process eafotg and plant performance.

• For each calendar quarter commencing QI 2025, CieanCo is to r^ort on KPIs for 
matotonarioe investment, personal safety, process safety, and plant performance in 
guartorfyrepprttog foSHI/fo.

• The CleanCo Soard is to implement a ‘no performance payments’ policy for chief 
and senior executives if these KPIs are hot achieved.

We expect CteahCo to prioritise internal cash flows to meet maintenance expenditure 
requirements, lad engage with Queensland Treasury op future funding capacity.



Next steps

Our expectations and the Electricity Maintenance Guarantee are to be addressed in a 
revised 2024-25 Statement of Corporate Intent (SCI) and 2024~26 to 2028-28 
Corporate Plan, due 31 January 2025,

Wfe emphasise lie ImporiinceWthese documents fo- transparency and accountabity 
to government "
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